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Sharing our Vision

Dear Saint Jude Family,

We are delighted to present to you the 2024-2026 Strategic Plan for Saint Jude the
Apostle Catholic School, which will guide our work as we continue to nurture the
formation of Saints and Scholars. Many of the goals presented in this executive
summary are a revised extension of those presented in the 2019-2024 strategic

plan. While most of the goals were accomplished, a few were no longer a priority.
During the review, additional goals were identified and added to reflect current school
objectives.

This two-year extension of the 2019-2024 strategic plan will provide a road map that will
lead our school through a transition in school leadership as well as allow us to align with
the Office of Catholic Schools (OCS) strategic plan cycle and Cognia’s new six-year
district-wide accreditation cycle.

Saint Jude the Apostle Catholic School continues to prioritize serving our students as
they grow in faith, service, and knowledge. The evaluation of the 2019-2024 strategic
plan and the resulting 2024-2026 plan continues to affirm our commitment to our
Catholic faith while providing quality instruction, technology integration, and responsible
use of facilities and fiscal resources.

Our success rests with our resolute stakeholders who strive to fulfill the School’s mission.
May we each continue to embrace our role as we work together for the future of
Saint Jude the Apostle Catholic School.

We ask God’s continued blessing on our efforts.

Sincerely,

M- ?5&, @7&4@

Monsignor W. Jos Patricia G. Childs
Pastor Principal




Catholic ldentity

Saint Jude the Apostle Catholic School will continue to:

Collaborate with pastor, parish clergy, and parish staff.

Provide opportunities for school-wide and grade level Masses.

Provide opportunities for Adoration and Rosaries.

Provide opportunities for the Sacrament of Reconciliation.

Explore new ways to encourage parents and grandparents to attend Liturgies, Adoration, and
Rosaries.

Ensure that all school publications reflect the school’s mission and identity as a Catholic School.
Promote and publicize religious activities internally in the school news and social media, and
externally in parish and archdiocesan publications and social media.

Evangelize and serve the community through class and school-wide service-learning projects.
Expand the practice of student-composed and student-led prayers during extra-curricular activities and
encourage opportunities for student leadership in the faith community.

e Explore additional ways to express the Catholic faith through core classes and specials/enrichment
classes.

Provide Catholic resources to stakeholders to reinforce values.

Maintain school-wide email prayer request chain to support the needs of the school community.
Offer monthly parent rosary.

Provide ongoing catechetical training for all teachers.

Short-term Planning

Saint Jude the Apostle Catholic School will:

e Increase programs offerings to support students and parents regarding societal pressures (e.g.,
chemical abuse, self-esteem, social media, anxiety) with a spiritual perspective.

Long-term Planning

Saint Jude the Apostle Catholic School should consider:

e Conducting a monthly family rosary on Zoom.

Marketing Efforts Highlighting Catholic Identity
Saint Jude the Apostle Catholic School will:

e Provide yard signs to advertise open house events.

e Increase the use of social media platforms to advertise open house events.

e Creating “It All Starts at the Jude” signs to send to newly accepted students for photos to post on
social media. (coordinated with Advancement and Admissions).



Academics/Curriculum

Saint Jude the Apostle Catholic School will continue to:

Use data from multiple sources to assess student growth and inform instruction.
Instruct and support students with varied learning differences.
Enhance the educational experience in the classroom for students and teachers with the use of
technology.
e Promote collaboration among teachers and across grade levels to support and share best practices to
enrich teaching and learning in all curriculum areas and with STREAM integration.
e Add and strengthen programs designed to support students and parents with societal pressures, (e.g.,
chemical abuse, self-esteem, social media, anxiety) always integrating a spiritual perspective.
Support the professional development of our teachers.
Support STREAM training for all teachers.
Provide more consistency in organizational systems across grade levels (e.g., binders, supplies).
Contract with a speech and language specialist.
Post grades weekly in grades four through eight, and bi-weekly in third grade.
Expand technology (hardware and software applications) to support students and teachers.
Expand the use of Google Classroom.

Short-term Planning

Saint Jude the Apostle Catholic School will:

e Incorporate a stronger focus on mental health in the health and guidance lessons and in classroom
instruction.
Emphasize the use of more formative assessments and alternative assessments.
Continue to expand and strengthen the Primary and Intermediate grades enrichments and
Middle School electives, the library skills curriculum, and the foreign language classes.
e Improve parent communication regarding student progress.

Long-term Planning
Saint Jude the Apostle Catholic School should consider:

e Employing additional support teachers (e.g., reading specialist, occupational therapists,
physical therapists).
Employing a second school counselor.
Expanding technology (hardware/software application) and expanding the use of
Google Classroom.



Advancement

Saint Jude the Apostle Catholic School will continue to:

Engage the expertise of members of the

Advancement/Marketing/Communications/Enrollment Committees

Partner with the Leadership Committee to encourage all current families, grandparents, teachers/staff, alumni,
parishioners, and community partners to make a tax-deductible gift supporting the Annual Fund. The Leadership
Committee goal is 100% Parent Participation.

Increase community awareness and support of the 14 scholarships established over the past 60 years which assist
families with financial needs and/or recognizes students with an academic or personal achievement. Identify
additional scholarship needs and potential donors who would like to establish a scholarship to fulfil the need.
Host annual events to continue and encourage support of Saint Jude while connecting our families with each other.
Events include but not limited to: Major Donor Dinner, Annual Fund Chastain Night, Grandparents Day, Catholic
Schools Week, Parent Appreciation Reception, Alumni events and much more.

Encourage participation of all constituents to support and enroll in the Georgia GOAL Tax Credit Program which
provides scholarships for students enrolled at Saint Jude.

Focus on the continual growth of the Endowment Fund by hosting a bi-annual Endowment Fundraiser.

Grow the newly created Sts. Anne and Joachim Grandparent Society

Short-term Planning

Saint Jude the Apostle Catholic School will:

Host “Advancement Coffees” in 2025-2026.
Host bi-annual Endowment event.
Host scholarship donor luncheon (2028)

Long-term Planning

Saint Jude the Apostle Catholic School should consider:

Exploring varied grant opportunities.



Facilities

Saint Jude the Apostle Catholic School will continue to:

Maintain and ensure the cleanliness and safety of the building for students and employees.
Maintain all operating systems (e.g., HVAC, electric, plumbing) for the health and safety of students
and employees.

Collaborate with the Parish Director of Facilities.

Short-term Planning

Saint Jude the Apostle Catholic School will:

Install handicap ramp at the soccer field.
Evaluate HVAC Systems.
Evaluate Roof Systems.

Long-term Planning

Saint Jude the Apostle Catholic School should consider:

Replacing the existing roof and concealing roof top air conditioning units.

Hiring a full-time maintenance staff member.

Expanding the gym (contingent upon parish strategic plan).

Expanding and/or creating addition of classroom space (contingent upon parish strategic plan).
Building and/or creating an auditorium (contingent upon parish strategic plan).

Exploring alternatives for intercom and bell systems.

Replacing classroom furniture with more flexible spaces and seating options.

Purchasing a golf cart for transporting equipment around the campus.

Enclose dumpster pad.



Finance

Saint Jude the Apostle Catholic School will continue to:

Collaborate with the Finance Advisory Council.

Maintain practice of CapEx budgeting.

Meet financial aid needs through scholarships, local aid, and the SSO program.

Maintain and monitor the performance of funds currently deposited in the Catholic Foundation of
North Georgia to ensure prudent, long-term management of invested funds.

Assess short-term and long-term planning annually with the Finance Advisory Council.

Maintain a three-year financial forecast.

Short-term Planning

Saint Jude the Apostle Catholic School will:

e Review Finance Council by-laws.
e Move scholarships currently in Archdiocesan D&L funds to the Catholic Foundation of North
Georgia.

Long-term Planning

Saint Jude the Apostle Catholic School should consider:

e Creating a five and ten-year financial forecast.



Marketing/Communication/Enroliment

Saint Jude the Apostle Catholic School will continue to:

Engage the expertise of members of the
Advancement/Marketing/Communications/Enrollment Committees

Gather feedback from former students on high school readiness.

Conduct exit surveys with graduating eighth grade students annually.

Market the school to daycare centers, pre-schools, PSR, and feeder parishes.

Maintain robust and appealing website.

Launch fresh marketing (admissions) video on website annually.

Publish weekly school newsletter (PawPrint) and a yearly annual report.

Highlight service learning, student accomplishments, and alumni successes.

Increase presence on social media platforms and local print media.

Provide presence and promotion at parish events (e.g., Ministry Fair, new parishioner
breakfast, Sunday Masses during Catholic Schools Week).

Continue to develop and grow relationships with clergy and appropriate staff members at feeder
parishes and pre-schools.

Short-term Planning

Saint Jude the Apostle Catholic School will:

Expand and refine the Neighborhood/Family Ambassador Program.

Grow and strengthen the Student Ambassador Program.

Overhaul the current Family2Family/Jaguar Welcome Crew Program.

Consider reinstating the PTA Information Meeting during fall Back to School events.

Consider “New Principal Coffees” in 2024-2025.

Continue to create additional marketing videos for the website.

Consider survey data to evaluate and/or improve external communications, use of print
communications, and the use of social media platforms.

Seek additional opportunities to develop and grow relationships with clergy and appropriate staff
members at feeder parishes and pre-schools.

Long-term Planning

Saint Jude the Apostle Catholic School should consider:

Employing a Director of Communications.

Marketing Efforts Highlighting Catholic Identity

Saint Jude the Apostle Catholic School will:

Provide yard signs to advertise open house events.

Increase the use of social media platforms to advertise open house events.

Creating “It All Starts at the Jude” signs to send to newly accepted students for photos to post on
social media. (coordinated with Advancement and Admissions).



Technology

Saint Jude the Apostle Catholic School will continue to:

Maximize collaboration with vendors to ensure the best product/best price.

File eRate annually for Category 1 and Category 2 equipment.

Continue ongoing employee cyber security training.

Ensure that all devices are updated and upgraded as needed.

Upgrade the school’s technology network/infrastructure to maximize use and service.
Donating devices to sister schools when equipment is upgraded.

Short-term Planning

Saint Jude the Apostle Catholic School will:

Utilize available student information systems (e.g., SchoolSpeak) to enhance and optimize

communication (internally and externally).

Publish an Al Policy.

Investigate and purchase Al tools for students and teachers.

Conduct training sessions on Al for students and teachers.

Purchase new laptops for teachers. (2025)

Purchase laptops and/or desktops for the administration team. (2025)
Using existing teacher laptops, replace assistants’ laptops. (2025)
Replace Chromebooks for grades 3-5. (2025)

Upgrade to Wi-Fi 6 support for all access points.

Increase switch ports for future growth.

Long-term Planning

Saint Jude the Apostle Catholic School should consider:

Purchasing new hardware on a six-year replacement cycle.

Converting SIS (SchoolSpeak) to FACTS.

Possibly increasing Internet speeds from 500 Mbps to 1 gig.

Replacing existing Epson Interactive projectors with Epson Interactive Laser projectors.
Striving to become “greener” by reducing printing and copying.

Upgrading to keyless classroom door entry throughout the interior of the building.



Completed and/or Retired additions/upgrades to the physical campus and goals:
e Added multi-lingual media in the library collection (upgrade as needed).

Contracted with a speech-language specialist.

Created a STREAM Lab.

Expanded the network for guest access.

Pursued Cognia STEM Certification (status notification June 2024).

Replace HVAC Units in kitchen, band room, and chorus room.

Updated gym (paint, renovated floor, added two electric backboards/nets, and added five windows).

Added additional equipment to the playground.

Created an outdoor classroom.

Created a walking/running track around the field.

1:1 technology in all grades.

Added Pre-K 4 classroom for 16 students.

List of desired additions/upgrades to the physical campus:
e Auditorium (contingent upon parish strategic plan).
e Performing Arts stage (contingent upon parish strategic plan).
e Additional office space and a meeting room for the administrative suite
(contingent upon parish strategic plan).
Creation of a Middle School wing (contingent upon parish strategic plan).
Move playground/completely fence playground (contingent upon parish strategic plan).
Create more green space (contingent upon parish strategic plan).
New gym (contingent upon parish strategic plan).
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